
HOME GENIE

A dream home for all is now within reach

Up to 200,000 sub-standard properties a year can be future 
proofed and sold on quickly under Safe as House’s ground-
breaking Home Genie scheme.

Safe As Houses (SAH), one of the UK’s most innovative property 
regeneration and investment companies has announced their 
new “Home Genie” initiative, a signifi cant new project which will 
benefi t your estate agent business by increasing the number and 
speed of sales as well as providing an additional income stream.

Safe as Houses Investment Plc
(TRADING AS SAH)
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A Dream home for all is now within reach
Up to 200,000 sub-standard properties a year can be future proofed and sold on quickly under Safe as 
House’s ground-breaking Home Genie scheme.

Introduction
Safe As Houses (SAH), one of the UK’s most innovative property regeneration and investment companies 
has announced their new “Home Genie” initiative, a signi� cant new project which will bene� t your estate 
agent business by increasing the number and speed of sales as well as providing an additional income 
stream.

In the UK there are approximately 200,000 houses put up for sale every year that are described as sub- 
standard or distressed properties.  This means that the property is not up to a certain standard, as it needs 
such items as a new kitchen, bathroom, and other plumbing and heating elements etc. etc.  Understandably 
many of these properties prove very di�  cult to sell and sit unoccupied, decaying further, because it is almost 
impossible to get a mortgage or even a home improvement loan for them.

Possibly, worse still, if a Buyer does manage to buy a distressed property, they could be locked into a sub-
standard property, that is not pleasurable to live in, safe or healthy and does not provide any form of � nancial 
stability whilst never getting around to achieving those dream plans.

The Safe as Houses solution is very straightforward and provides a “Win-Win” for all concerned whether 
you are the vendor, the buyer, the estate agent or mortgage provider.

Simply put SAH will fund the purchase of property on behalf of the predetermined buyer, providing the 
buyer can demonstrate they have a mortgage o� er in principle for the � nal market value of the project. SAH 
the buyer then agrees the speci� cation for all repair and upgrades to be carried out from a table of options 
which will be contained within a � nal projected value of the property. The buyer obtains a mortgage based 
on the � nal projected value, SAH transfers the home and the buyer moves into their new custom dream 
home that is warm, well equipped, future proofed and safe. 

Typical Problems that Home Genie addresses for estate agent partners

Problem
Properties that are in need of refurbishment are hard to sell as buyers are put o�  by the amount of work 
required and don’t have the time, resources or knowledge to do it themselves.

Solution
O� ering our Home Genie option makes these types of properties more appealing to buyers as we do all the 
work for them, allowing estate agents to sell the properties quickly.

Problem
The buyer may not want to take on a property in need of refurbishment as they don’t have the money to take 
this on and are unlikely to have any idea of costs.

Solution
Home Genie will work out all costs beforehand and fund the refurbishment upfront negating the need for 
home improvement loans. The buyer will pay the agreed market value price after work is carried out. There 
are no hidden costs.
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Problem
Sales of properties in need of refurbishment may fall through as lenders view these as substandard.

Solution
Home Genie will fund the initial purchase of the property and carry out the refurbishment work so the 
property will be of a high standard when they apply for their mortgage.

Problem
Buyers may think they are limited to new build properties if they want to choose interior options such as 
kitchens, bathrooms, tiles, and � ooring etc

Solution
Our Home Genie option allows buyers to look at existing properties and customise them to their own 
speci� cations.

Problem
The property market is competitive for both sellers and buyers.

Solution
O� ering our Home Genie initiative will put you ahead of your competitors.

Problem
Agent Fees are getting lower to remain competitive.

Solution
Our introducer fees o� er an additional income for agents.

Problem
If a buyer wants to purchase a property in need of refurbishment but still has their own property to sell they 
may have to apply for bridging � nance to secure the purchase of the new property.

Solution
Home Genie funds the purchase of the property, refurbishment and upgrades and co-ordinates dates 
ensuring there is no need for bridging.

Problem
If a buyer wants to purchase a property in need of refurbishment but still has their own property to sell they 
may have to apply for bridging � nance to secure the purchase of the new property.

Solution
Home Genie funds the purchase of the property, refurbishment and upgrades and co-ordinates dates 
ensuring there is no need for bridging.
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Bene� t summary for estate agents
• It will put you ahead of your competitors by o� ering a bespoke, robust service to your clients.
• Give more choice to your clients as they can consider properties they may not have considered before.
• Faster Sales – o� ers a solution to agents and vendors alike as properties normally on the market for a 

long period can be sold quickly.
• Additional income for agents by receiving our introducer fee along with the selling fees.
• Increased volume of sales.

Typical Problems that Home Genie Overcomes for Buyers

Problem
Buyer doesn’t have the money to take on the work immediately and cannot get a home improvement loan or 
thinks it too expensive. 

Solution
Home Genie will agree all the required works with the Buyer and work out all costs beforehand, funding the 
refurbishment and upgrades.  The additional costs if kept to the Home Genie recommended Schedule will 
be kept within Market Value and included within the Mortgage. 

Problem
Buyer may not have any refurbishment experience and won’t know where to start, or simply does not want 
the stress of having to do this themselves.

Solution
Home Genie are experts in property refurbishments and make it stress free as they manage the whole 
refurbishment from start to � nish using their team of trustworthy tradesmen who provide high quality 
workmanship.

Problem
Buyers may � nd when trying to take on properties that require work, that lenders may not provide mortgages 
on these types of properties as they are below standard.

Solution
Home Genie will eliminate this problem as they fund using cash, the purchase of the property and the 
refurbishment, so Buyers are only mortgaging the property when it is of a high standard.

Problem
Buyers may think that only new homes o� er them a choice of Kitchens and � tments etc. 

Solution
Home Genie allows the buyer to customise the property to make it their dream home.
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Problem
If a property is in walk in condition, they are much more desirable to others, so the buyer is more likely to 
end up in a bidding war and have to pay way over the market value in order to secure the sale.

Solution
With Home Genie the buyer takes advantage of our cash buying power for properties and negotiating skills 
as well as wholesale discounts on work needed all in addition to having the luxury of customising their 
dream home.

Problem
Nowhere to live while refurbishment is being carried out or living in a building site.

Solution
Using Home Genie means the buyer can coordinate their moving out and moving in dates for when 
refurbishment works are complete.

Problem
If a buyer wants to purchase a property in need of refurbishment but still has their own property to sell, they 
may have to apply for bridging � nance to secure the purchase of the new property.

Solution
Home Genie funds the purchase of the property, refurbishment and upgrades and co-ordinates dates 
ensuring there is no need for bridging.

Problem
Buyer circumstances can change and force an early sale of the property risking a loss on sale especially if 
the property is in need of refurbishment or upgrade.

Solution
With Home Genie your property will be in walk in condition and highly desirable, therefore easily sold and 
likely to start a bidding war.

Bene� t Summary for Buyers
• Buyers eliminate the challenges of trying to secure mortgage or home improvement loans on a sub-

standard property in which they wish to live.
• Home Genie expand the market for buyers enabling them to consider cash only property sales and major 

refurbishment projects.
• Home Genie can o� er expert advice as they have been regenerating and renovating properties for many 

years and make it completely stress and hassle free.
• The cost for the Home Genie service will be a � xed price so there will be no hidden costs at the end of 

the project.  It’s all contained within their � nal mortgage.
• Home Genie have a team of trustworthy tradesman, who provide high quality workmanship.
• Buyers can customize the property to make it their own dream home and just walk in and enjoy it for 

many years.
• Can take advantage of Home Genie’s signi� cant wholesale discounts if they want extras.
• By using Home Genie, the process of identifying, buying,  refurbishing and upgrading becomes stress 

free.
• Assured built in Equity by paying no more than the increased market value to create a highly desirable 

home.
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How the process works with Home Genie
Home Genie enters into a Partnership with select Estate Agents to identify suitable properties. 

Home Genie determines if properties are suitable or not i.e. do they make � nancial sense for us to proceed? 
We then establish what refurbishment works are required to de� ne and achieve market value.  Home Genie 
produces a table and pack of options and choices of all things that are deemed necessary to make a property 
increase in market value e.g. kitchens, doors, � oor coverings, heating, lighting etc.

Once the property is approved by us the estate agent can then promote as a property approved for the 
Home Genie scheme and identify suitable buyers.  The estate agent is paid an introduction fee for every 
introduction that leads to a contract between the buyer and Home Genie. The cost of this is absorbed within 
the overall costs.

Home Genie would then agree with the buyer what they want done i.e. what is part of Home Genie’s de� ned 
work to take the property to the agreed market value and what are extras to be paid for by the buyer prior 
to works starting on the extras.  

Extras are all things that the buyer wants that are beyond taking the property to market value and can 
include things like extensions, conservatories or anything that they want to make it their home.

Once agreement has been reached between the buyer and Home Genie we enter into a legal contract – the 
template of which is available in advance. Within the contract the buyer must demonstrate that they have 
a decision in principle for a mortgage for the forecast market value and the deposit available either in cash 
or equity. The contract will contain full details and speci� cation of all works to be carried out. The buyer 
must also prove they have the funds to cover any extras as works proceed unless the extras are deemed to 
increase market value and can be included in their mortgage e.g. extensions, conversions or garages etc. 
The buyer’s entry date is mutually agreed and on completion of the works at the agreed date their mortgage 
is drawn down and Home Genie settles and transfers the property to them.

Introduction Fees

£ Home Value £ Fee

Under 200k 250

200k - 299k 500

300k-399k 750

400-499k 1000

Anything over £500k to be agreed
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Real world example | Tullibody

List of all works carried out

• Full strip out - remove all rubbish, remove all skirtings, facings and doors, strip all wallpaper. Remove 
existing kitchen and bathroom

• Replace single sockets with doubles, replace light switch, install extractor fan in kitchen and bathroom, 
install new smoke detector linked to one on bottom landing

• Reinstate skirtings, facings and doors in all rooms
• All walls need sanded and painted, woodwork and doors
• Bathroom reinstatement as per plan from bathroom company to include bath with shower, partial tiling, 

fully plastering 
• Replace window units
• General tidy of garden
• External roughcast needs to be cleaned
• External PVC so� ts, gutters, downpipes cleaned or painted
• Reinstate kitchen as per Howden’s drawings 
  
Extras 

• Garden - new turf laid front and back, paved seating area to the rear. Paved driveway to the front.
• Install recessed down lights (kitchen, Livingroom, top and bottom landing and bathroom)
• Replace external lights
• Garage conversion to create 4th bedroom/tv room
• Window blinds 
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Before and after | Tullibody
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Before and after | Tullibody



Jim Fairweather
Managing Director  |  Home Genie

P: 02039041666   E: jim@sahpi.com

London | 35 Berkeley Square, Mayfair, London W1J 5BF
Edinburgh | 8 Albany Street, Edinburgh EH1 3QB

Stirling | Units 16-20 Enterprise House, Springkerse Business Park, Stirling, FK7 7UF

RE-PURPOSING & NEW BUILD PROPERTY THROUGHOUT THE UK FOR THE BENEFIT OF SOCIETY

Safe As Houses Investment PLC | sahpi.com




